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Project Management Regulations 

THEKEY Scientific Research Fund 

(Approved by the 1st Management Meeting of the Management Committee of 

THEKEY Scientific Research Fund dated on July 1st 2018) 
 

Chapter I General Rules  

Article 1 These regulations are formulated in accordance with the Articles of 

Association of the Management Committee of THEKEY Scientific Research Fund  

(hereinafter referred to as “THEKEY Fund” or “the Fund”) in  order  to  standardize 

and  strengthen the management of the funded projects by THEKEY Fund. (hereinafter 

referred to as “the Funded Project”).  

 

Article 2 The Funded project is to support scientists and researchers to do substantive 

scientific research by effectively utilizing various scientific and technical resources 

based on the principles of equal cooperation, mutual benefit and result sharing. 

 

Article 3 International cooperation projects between organizations could be financed 

by the Fund. 

 

Article 4 The project applications with the core content of the blockchain technology 

development and application in social insurance services will be highly encouraged.  

 

Article 5 The Fund Management Committee of THEKEY Scientific Research Fund 

(hereinafter referred to as “the Management Committee” or “TMC”) performs the 

following duties in project management process: 

1. Develop and publish project guidelines 

2. Receive applications/proposals 
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3. Organize evaluation panel for project assessment 

4. Approve projects  

5. Administer and supervise the implementation of the funded projects. 

 

Article 6 The Project Funds shall be used and managed in accordance with the 

relevant provisions of the “Financial Management Regulations of THEKEY Scientific 

Research Fund”. 

Chapter II Application and Reception  

Article 7 The management committees should develop the annual guidelines for 

applicants according to the fund development plan. 

 

The annual guidelines should describe thematic priorities, development strategies, and 

clearly state encouraged research areas and directions. 

 

Article 8 The annual guidelines developed by the management committees should be 

formulated according to the recommendations of the Academic Committee. 

 

Article 9 The eligibility of the applicants in host institution shall be carried out 

according to the requirements of the funding plan. 

 

Article 10 The number of projects proposed for funding should meet the following 

requirements: 

1. Applicant candidate who has advanced professional and technical titles (titles) shall 

not apply exceed 1 project in the same year for application or participation in the 

application for funding projects. 

 

2. The candidate has been already a team leader responsible for existing project 
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financed by the Fund and the candidates with senior professional and technical titles 

are participating in other projects funded by the Fund can not apply for or participate 

in new applications. 

 

3. Restrictions on the number of applications in the funding plan guide. 

 

Article 11 In general, the applicant should be the actual team leader of the project, 

with a limit of 1 person. 

 

If the participants are not in the same organization as the applicant, the participants' 

institution is regarded as cooperative institution. 

 

For international cooperation projects, it is required to have 2 applicants to jointly 

submit the application. One represents the Chinese side, and the other one represent 

the international side. 

 

The research period of the funded project is 1 year in general.  

 

Article 12 For the international cooperation project, a letter of cooperation agreement 

between the Chinese host institution and international institution is required.  

The letter of agreement on cooperation should include: 

1. Objectives of the project and project description 

2. Responsible persons and main participants of the two parties 

3. The duration, mode and plan 

4. Ownership, use and transfer of intellectual property 

5. Related budget and other matters 

 

Article 13 The applicant shall submit a written application through the host institution 

according to the requirements of the funding plan guide. The applicant shall be 
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responsible for the authenticity of the application information submitted. 

The host Institution shall examine the authenticity and completeness of the 

application. 

 

Article 14 The applicant or one of the participants who has a senior professional or 

technical title (professional title) should state it if one of the following cases is true: 

1. Who applied for or participated in various projects in the same year is not the same 

host institution. 

2. Inconsistencies with the host institution undertaking various projects. 

 

Article 15 The Management Committees shall complete the preliminary examination 

of applications within 10 days from the date of application deadline. Qualified 

applicants shall be included in the short list. 

 

Article 16 The applicants on the short list are required to submit the full project 

proposal within 2 months according to the funding plan. 

Chapter III Review and Approval  

Article 17 The management committees are responsible for organizing experts to 

review the project proposals. 

 

Article 18 The evaluation experts should judge and evaluate the project proposal 

independently from the scientific value, innovation, social impact and the feasibility 

of the research program. 

 

When reviewing the opinions, the experts should consider the following aspects in 

accordance with the second item of these measures: 

1. The basis and conditions of the applicant’s research 
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2. The significance and foundation of the project 

3. The rationality and feasibility of the project plan 

4. Undertake the progress or completion of the projects funded by the fund 

5. The rationality of the application plan for project application funds 

 

Article 19 For the accepted project proposal, the Management Committee shall select 

experts to conduct the evaluation according to the contents of the proposal and the 

relevant evaluation requirements. 

 

Article 20 The Management Committee should organize experts to review the 

application of the project. 

 

Article 21 The experts in evaluation panel should be from the Academic Committees, 

and other experts can be invited to participate in the Evaluation panel as required. 

 

The Management Committee shall provide the funding plan, project applications and 

project proposals and other evaluation materials to the experts. 

The applicant should be interviewed by the evaluation panel.  

 

Article 22 According to the result of the evaluation panel, the Management 

Committee will decide on the projects to be funded. 

 

Article 23 The Management Committee shall make the award notice in time in 

accordance with the opinion of the evaluation panel and the amount of funding 

approved, and notifies the host institution and applicants in writing. 

 

Article 24 If the applicant is not satisfied with the decision not to be accepted or not 

to be supported, it may, within 15 days from the date of receipt of the notice, submit a 

written application for reexamination to the Management Committee. 



 

 8 / 12 
 

Chapter IV Implementation and Management  

Article 25 For the projects to be funded, TMC shall publish the project titles and 

names of host institutions for a period of 5 days, upon the expiration of which, the 

host institutions and the applicants are deemed to have received the funding decision.  

 

The host institution should organize its grantees to fill out the Project Scheme (in two 

copies) in light with the requirement of the award letter and submit them to TMC after 

check and examination within 20 days as of receiving the award letter.  

 

TMC shall check and examine the Project Scheme within 10 days upon receiving 

them and return one copy of the approved Project Scheme to the host institution. The 

project implementation, fund allocation, project examination and conclusion report 

shall be based on the approved Project Scheme.  

 

The grantee should adjust application contents in accordance with the award letter 

and no other contents shall be changed.  

 

Failing to submit the Project Scheme without explanation within the required period is 

deemed to give up the funding.   

 

Article 26 The grantee shall implement the research work in light of the Project Scheme 

and make original records on the implementation of the funded project.  

 

Article 27 TMC shall perform random spot check on the implementation of the 

Fund.  

 

Article 28 The grantee and host institution should not be changed during the funding 

period.  
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In case of any of the following circumstances occurs to the grantee, the host institution 

should timely submit an application to terminate the project for TMC’s approval. 

TMC may also directly make a decision concerning terminating the implementation 

of the funded project:  

1. The grantee is no longer hosted by the host institution.  

2. The grantee cannot continue the research work.  

3. The grantee plagiarizes the scientific research achievements of someone else or 

resorts to fraud in scientific research.  

 

Article 29 Foreign (regional) collaborators cannot continue to carry out the 

cooperation, the project leader should notify the host institution in time, the host 

institution should put forward the application for the termination of the project to 

the Management Committee for approval; the Management Committee can also 

directly make the decision to terminate the project. 

 

Article 30 The host institution and project leaders should ensure the stability of the 

participants. 

 

Participants are not allowed to increase or withdraw without authorization. Due to 

objective reasons that need to be increased or exited, the project leader shall apply 

for it and report it to the Management Committee for approval after examination by 

the host institution. 

 

The newly added participants should meet the requirements of the eleventh Article 

11 of these measures. Exited participants shall not apply for funding projects and 

other related projects specified by the Management Committee within 1 year. 

 

Article 31 Changing cooperative research partners and increase the number the 
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participants, the number of cooperative research partners should be in line with the 

requirements of the Article 12.2. 

 

Article 32 Where it is necessary to make major adjustments to the research contents or 

research plans during the implementation of a funded project, the grantee shall timely 

submit an application, and apply to TMC for approval upon examination of the host 

institution.  

 

Article 33 Where due to objective causes a project cannot be completed on time, the 

grantee may apply to extend the implementation period for once, which cannot be 

longer than half a year.  

 

The grantee should submit the application 60 days before the expiration of the 

approved funding period upon examination of the host institution.  

 

Article 34 In case of circumstances in Article 28, Article 29, Article 30, Article 32, 

Article 33 in these Measures, where a decision of approval, disapproval or 

termination is made, TMC shall notify the host institution and the grantee timely.  

CHAPTER V Conclusion 

Article 35 The grantee should submit a conclusion report and the final accounts of 

grant through the host institution within 60 days as of the expiration of the funded 

project. In case of a funded project that obtains research achievements, a research 

achievement report should be submitted at the same time. The grantee should be 

responsible for the authenticity of these conclusion documents.  

 

The host institution should check and examine the conclusion documents for 

authenticity and completeness and submit them to TMC together.   
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Article 36 For those who fail to submit conclusion reports and final accounts of the 
grant on time, TMC shall instruct them to submit the documents within 10 days and 
handle them as appropriate.   
 

Article 37 TMC shall examine the conclusion documents within 90 days as of 

receiving the documents.  

 

Article 38 For those that meet the conclusion qualification, TMC shall approve the 

conclusion of the project and notify the host institution and the grantee in written 

form.  

 

Article 39 In case of any of the following circumstances, it shall be instructed to make 

amends and be handled as appropriate:  

1. The submitted conclusion documents are incomplete or fail to follow necessary 

procedures.  

2. The submitted final accounts of the grant fail to follow necessary procedures or fail 

to meet the filling-out requirements.  

3. Other circumstances that are not up to TMC’s requirement.   

 

Article 40 TMC shall publish the approved conclusion reports, research achievement 

reports and abstract of the funded projects.  

 

Article 41 Published research achievements of the Fund should acknowledge the 

THEKEY Fund funding as required by relevant the Fund rules and regulations on the 

management of its research achievements.  
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Chapter VI Supplementary Rules  

Article 42 The funded projects shall not involve state confidential information, and 

all team members shall be complying with Chinese laws and regulations regarding to 

confidentiality in the project implementation process. 

Article 43 These Regulations shall enter into force as of July 1st, 2018. 
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